NORMS SET FOR DISCHARGE OF FUNCTIONS

Different targets are being set by the zonal office for each division to follow
during a particular financial year. The divisional unit and the field units are
acting as per the target set by the zonal HQ. At Rly. Board level, some
mission items are set which are being followed by the different divisional
unit and field units under the supervision and guidance of zonal HQ. For
diesel performance, there are some targets like diesel loco utilization,
diesel loco failure, no. of punctuality loss cases due to improper
maintenance in the base shed etc. Besides, there are targets for safety
performance like no. of inspection at different level done, no. of safety
drives at different level undertaken, no. of accident/derailment cases on
loco account.



